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Summary Information 



Client; 

Contact Information: 



The TPA , Inc. 
tone Severson 



Project Name: 
Phase Name: 



7heTFA.com 

Web Development Services 



Account Managers 



Geoff Bramner 
651.265.5772 

geoffb@zamba5olutlons.com 



project Manager 



Karen Ekblad 
651.265.5765 

kekblad@zambB5olirUori3.cnjn 



Duration: 
Start Dates 
Complete Date: 



16 weeks 
May 22, 2000 
Sept 5, 2000 



Cost Estimate! 



$279,800 



Relationship to Mastea Agreement 

The parties have agreed to an outline of contract terms ("Contract Terms") governing this 
SOW, and are In the process of negotiating a formal master egreemen t ("Agreement*) based 
on the Contract Terms. The parties want to execute and begin working on this SOW prior 
to the Agreement being completed. 

If an Agreement Is not executed by June 13, 2000 or such oth er date as the parties mutually 
agree In writing (the "Deadline Date"), then this SOW shall be governed by the Contract 
Terms except as follows: (a) all work under this SOW shall not be on a b me -ana-materials 
basis with a 50% reduction In fees IP ZAMBA Solutions does not concede to negotiate 
contract terms; (b) this SOW shall terminate effective as of the Deadline Date, fc) should 
The TPA terminate this SOW for reasons outside the Contract Terms, all work under this 
SOW shall be on a tJme-and-materiat basis through the termination date. 

if an Agreement (s executed by the Deadline Date, then this SOW shall be governed by the 
Agreement. 



Relationship to Requirements Document 

The parties are developing a requirements document, which is discussed In more detail 
below In the milestone section. The requirements document, as agreed to by the parties 
from time to time, shall serve as the Specifications (as this term Is used in the Contract 
Terms and the Agreement) for the project and sh&Ji be considered to be an Integral part of 
this SOW. 



BACKGROUND 

ZAMBA Solutions has been engaged by The TPA to conduct a business and technical 
assessment for the development of the Web business Initiative, TheTPA.com. ZAMBA 
Solutions and The TPA have defined key requirements for a phase 1 launch and have had 



O2Q00ZAmA5atuttons confidently. All rights rravcvd 
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preliminary discussions about web architecture requirements. The result of this effort has 
been presented to The TP A In the following documents: 



• Business Requirements Definition Document 

• Preliminary Web Architecture Document 
- Site Map 



ZAMBA Solutions 1$ providing this statement of work as our approach to development and 
Implementation. 



theTPA.com business objectives 

The TPA is planning to launch the revised version gf TheTPA.com. This Initiative has three 
main business objectives: 

* Provide state-of-the-art web -based services to the target constituents 

- Provide The TPA with an opportunity to validate the online business model 

• Build a sea feeble Web Infrastructure that win support current and future business 
requirements 



ozvooZAMSJiSotuztonsCDnnasnrw. Aiirtgnuresavea t^, f 
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Proposed Development and Integration Process Overview 
The tpa is considering engaging zamba Solutions for the design, development and 
Implementation of TrieTPA.com. The Following Is an outline of the process for this phase of 
the project: 

Finalize Project Planning and Requirements — 

Finalize Business Requirements 

• Final meetings with SMEs 

' Conduct 3-day offslte requirements review session 

a Discuss specific requirements 

o Detail page content and navigation requirements 
Finalize documentation 
» Phase 1 requirements acceptance 

Technical Assessment 

• Finalise Web solution 

- Phase 1 target Web solution / platform Identified 
■ Hardware / Software procurement 

• Setup development environment 

Refine Development Plan 

• Identify required skills (The tpa and Zamba Solutions) 

- Define and agree upon cntical path to launch 



Technical Design 

• Data Design 

Detailed Application Design 

Content Acquisition 

■ Identify and acquire all content 

implementation — 

Development 

■ Develop to functional requirements 

• Unit and Integration testing 

• Testing and Quality Assurance 

- Client and User acceptance testing 
» Redesign/Redevelopment 

QA/Regression/UAT 

Tne following is a list of standard testing types performed for all zamba Application 
Development testing: 



Other testing types such as Installation, Load, Stress and Performance testing 
are optional. Additional information Is available on request, 

integration / Launch 



Design — 



• Unit Testing 

- Usability Testing 

• Code integration Testing 

- System Testing 



- Functional Testing (valid & Invalid) 

• Graphic user interface Testing 

♦ Regression Testing 

v G lent Acceptance Testing 



O 2000 ZAMBA sofuuons ContUenttai. 



Aitfigtio nstnmt 
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Team members 

This statement of work attempts to define a project team for* this project. This team Is 
subject to change In effort to meet the project requirements. 

Technical Lead - Primary responsibility for technical evaluation, gap analysis, 
recommendations for hardware, software infrastructure, and data infrastructure. 

Business Analyst - Responsibility for business requirements, business case development, 
and application review and assessment. 

U2 Architect - Responsibility for user interface design and development. 

Data Architect- Responsibility for database design and development. 

Software Engineers - Responsibility for application and Web development. 

UX Developer - Responsibility for user interface development. 

QA Lead - Responsibility for quality assurance control. 

QA Analysts - Responsibility for quality assurance testing. 

Project Manager - Primary responsibility for the project budgets, and timetables. 



Key Project Dates 



TPA Milestones Due Date 

All technical architecture final decisions May 18, 2000 

■ Web architecture (Identification of all components siteMinder, 
WebLoglc, etc.) and back-end components (date warehouse, 
etc) 

UI Design May 2% 2000 

• All Web page templates approved and handed off to ZAMBA 
Solutions. 

Technical Content Management platform decision complete June 1, 2000 

• Content management packaged application 

• Business users content management decision complete 
June I. 2000 

Development Environment set up June 8, 2000 

• The TPA'S Web development environment complete tn *llnw 
remote development 9W yr fry 2AMBA Solutions. 

Module-l (RegiStratiOn/Lngin/AutfrentiQation) 

• Ready for System Integration Test - July 24, 20 DO 

Modufe-2 (Claims Ingufry) 
I • provide flat? elOTfiPCdeflninQrc required, far ^p^ c ,,^ne,2Q^2p.pj5 

• Ready for System Integration Test - July 24, 2000 

modu/e- 3 (e-servicQ Center) 




<:#>Pretlmlnary Design 
Review -June 6, 7.000 1 
Design RnaQzed 



13 



Formatted; Bullets and Numbering 



<#>PrellmJna ry Design 

Review -June 13. 20001 



Deleted; Design Finalized 



c 7<XX>ZAMiw Solutions CtwtiienVaL AHrtsfus reserve* 
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Ready for System Integration Test - August 7, 2000 



Software module Integration testing 

• Assumptions: 

o Database with test data is ready 
o ejb'e unit tested and ready 
o SiteMlnder or equivalent ready 

Software modules ready for quality assurance testing 

• Assumptions: 

o Database wfth test data Is ready 
o SB's unit tested and ready 
o siteMlnder or equivalent ready 

site Copy and Graphic Assets Delivered 

• All web site copy and graphics assets should be accounted for 
and handed off to ZAMBA Solutions. Site espy and graphic 
assets can be updated after this date per an agreed upon 
updating process and schedule. 



Aug 7 -Aug IS, 2000 



Aug 15, 2000 



June 9 - Jury 12. 2000 



3 



<#>Prdlminary Design 
Review ~ June 20, 2000 J 



id: required 



Deleted; Design Finalized 



1 



Deleted: ejb Design RevfewmV 
<#> Registration login 
Application design - June 6, 
20001] 

<#> e-servfce Center - June 20, 
20001| 

<*> Claims Inquiry * June 13, 
2( 



SMTP server Set Up & Usable 

• SMTP server available for development and testing. 



WebMD Jnterfaces- 

. -lA/gbMD goners iHgnnflpfl Prank mmmfinrement of 



developing the WebMD Interfaces. 
Identified to 



Online Pharmacy in terfaces 

arts identified to enaj 

online Pharmacy Interfaces 



I Requirements Document sign-off 

• ZAMBA Solutions will submit requirements document for 
review and sign-off. 

All Production Databases and Web Servers Completed 
(including load processes) 

• Production date available For final testing and QA. 

SSL Certificate Purchased fit Activated 

• Secure Socket Layer certificate Installed on production Web 

server. 

OA Test Plan delivered from ZAMBA Solutions 

• QA test plan for review by TPA. 

TPA final User Acceptance Testing Complete 

• QA test plan for review by TPA. 



June 5, 2000 
June £, 2000 



June $ 2000 



June& 2000 

Aug 15, 2000 

Aug IS, 2000 

June IS, 2000 
Sept 1, 2000 



— i Deleted: SfteMintftir Purchased & 
ins&liedmJune 2, 20QO1 
\ -<;#> SiteMlnder packaged 
I application installed m zam&a 
j Solutions' development 
I environmental 




ZAMBA Milestones 

3-day information Architecture session complete 



Due Date 

May 25. 2000 



C 10QOZAMBA SetutlOrtS Ml ttQ BCt fBSO/VCd 
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• Detailed seoryboards and content Identified for each page or 
the site. 

[ Final Requirements delivered 

• Version 1.0 of Business Requirements Document 

• Site Story Boards 
- Site Map 

• content identification Matrix 

QA Test flans Delivered to TPA for Review 

• Site test plans per quality assurance approach 

' ^Development Complete " Aug 15, 200Q" 

m Development code freeze end all code handed off to ZAMBA 
Solutions QA. 

QA Complete - ready for Client Acceptance Aug 29, 2000 

• ZAMBA Solutions QA complete. Site made available Tor client 



June& 2000 



June 16, 2000 



t De\eoxh Develop/vent \ 

I Environment set upMJune 2, 
j 2000$ 

I <#> ZAMBA Solutions' Web 
j development environment 
complete. This wBi alkw develop 
to occur on site at ZAMBA 
Solutions. I 



Launch 



SeptSr 2000 



d 2000 Solutions CcxiW *flH*f. At/ rights r«8«rwd 
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Cost estimate 

All work deHned within this Statement of Work will be performed under a fixed price 
arrangement (except as provided In the second paragraph under "RELATIONSHIP TO 
MASTER AGREEMENT*)- 

The time frame for this initiative Is planned for 16 weeks. Costs for completing the defined 
scope of work Is $279,800. 

Item Costs 

Analysis SWiqo 
Ofr site Requirements Review / ia 
Ongoing Requirements Development 

Application and Data Dcsfen Reviews $5,500 

logical Data Model Development (Input to data design conducted by The TP A) 
EJB Application design reviews 

ux Design *i,bod 

UZ Design 
Information Design 

Development Environment Setup $6,200 
Work wfm The TPA to establish remote development environment 
Work with The TPA to establish development methodologies 

Application Design $8,400 

Detailed Application Design 

Physical Model 

Core Development $125,400 

Emeu Generic interface- SMTP Setup 
JSP Pages 

Employer Specific Pages 
TPA Pages 

Online plan documents 
Report Access 
Find a Provider 
webMD integration 

Online Pharmacy Integration (2 variations) 
Report Generation 

Quality Assurance Testing $34*200 

Test Plan Development 

Test Script Development 

functional Testing 

Regression Testing 

Usability Testing 

Integration Testing 

system Testing 

Client Acceptance Testing 

Load/ Performance/Stress Testing 

Detect Tracking 

Management of overall QA process and The TPA QA Sbaff 
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item 



HJpratfon/XtitegratJon 

Setup Production Environment 
Migration to St&oe 
Final Review 
integration to Production 

launch f Administration 

Project AdmJ nlstra don 
PTE-bunch Review 
Site Launch 



$6,4S0 



$24,130 



Subtotal (without hmtl) $M/i r g7D 



HTML Development 
HTML (120 pages) 
Project Administration 
Quality Assurance 



S25,BQ0 
$5,lfiO 

TOTAL (Witt HMTL) g^TO 



PROJECT ASSUMPTIONS 
Project Timeline and Key Dates 

• The TPA and ZAMBA Solutions are responsible for meeting their own milestones as « 
assigned In this SOW. Should The TPa fall to meet any of their assigned dates, ZAMBA 
Solutions will not be responsible for any delays to project milestones including (he launch 
date, 

* If any Key milestones are missed, ZAMBA solutions and The TPA will agree upon revised - 
project and launch dates (which ever affected). In addition, Zamba acknowledges that time 
is op the essencs. Except for delays caused by The TPA, ir zamba misses any Milestone 
Completion Dates for art SOW, then Zamba shall pay The TPA the penalty fees set forth 
below for each such missed Milestone, If any. The TPA shall have the right to offset any 
penalties against amounts owed to Zamba. 
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Milestone 1 (Development Completed): 
$5,000 per day for the first 4 days 
$B, oao per day for the next 2 days 
$10,000 per day for each subsequent day 



Data Design and Back-end Systems 
| • ZAMBA Solutions assumes that data design for the data warehouse Is to be completed 
The TPA. 

| • ZAMBA Solutions will not directly interface with The TPA'e back- end systems. 

Development Environment 

I • The tpa and zamba solutions agree that the coses associated with the development 
environment may be subject to change. If both parties agree that less service from 
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ZAMBA Solutions is required, a change order will be used to adjust the scope of the 
project. 

| • As the development environment will be the responsibility of The TPA, both parties agree < 
The TPA Is responsible for the availability of the development environment. 

Project Management 

| • The TPA and ZAMBA Solutions agree that the costs associated with project management < 
may be subject to change. If both parties agree that less service from ZAMBA Solutions is 
| required, a change order will be used co adjust the scope of the project, 

• Each party shall cooperate with and assist the other party, and shall cause its 
Personnel to cooperate with and assist the other. .party, at the other party's 
expense but without any additional compensation. In connection with timely 
resolution of any errors or issues related to misinterpretation of the project 
requirements, 

Third Party Material 

• There are currently no anticipated costs for third party materials required for ZAMBA 
Solutions to develop the web site. However, zamba solutions will request In writing 
advanced approval by The TPA far any required purchases. 

** Note: Site Maintenance section deleted because it is covered in 
contract Terms and we do not want contradictions ** 

Transition Assistance: 

• As and when requested by The TPA, Zamba Solutions shall provide assistance which in 
the reasonable Joint opinion of The TPA and Zamba Solutions win allow The TPA to 
transition the further development of the system being developed under this SOW to a 
dfrenent developer. The Maintenance SOW will address further support needs. 

• This obligation shall survive the termination of the Agreement and SOW. 



Progress Reports: 

Zamba Solutions will provide weekly progress reports to The TPA 
summarizing the previous week's activities and an overview of the upcoming 
week's activities. 

Penalties for Early Termination! 

For any early termination of this SOW (not including termination pursuant bo the 
paragraph under * RELATIONSHIP TO master agreement"), the following penalties shall 
apply: 
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Termination within 45 days of Launch: 
| Termination within 15 days of Launchi 



$60,000 
$100,000 
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Terms and Conditions 

All work defined within this Statement of Work will be performed under a fixed pice 
arrangement (except as provided in the second paragraph under "RELATIONSHIP TO 
MASTER AGREEMENT*}. m _ 



« ?a0Q ZAMBA StHittcfi* Oa rt fia*MW. AUfitflU ****** hup, it 
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The time frame for frls Initiative Is planned for 16 weeks. Costs for completing *e denned 
scope of work for the 16-week duration Is $279,800. 

The TPA will be Invoiced according to the following schedule; 

• One-third of estimated amount paid upon signing this statement of work. 

• One-third of the estimated amount paid at the mid-point (8 weeks from signing this 
sow) of die project 

• Ttie remainder shal be paid upon project acceptance. 



Signing this statement of work gives ZAMBA Solutions the right to begin this project and 
acknowledges that ZAMBA solutions and The tpa agree with me concent of this document. 



ZAMBA Signature Gate 



Client Signature Date 



Proprietary statement 

This report contains confidential information of ZaMBa Solutions, which is provided for the sole purpose of 
permitting the recipient to evaluate the proposal submitted herewith. In consideration of receipt of this 
document; the recipient agrees to maintain such Information in confidence and to not reproduce or 
otherwise disclose ohls Information to any person outside the group dJreddy responsible for evaluation of 
Its contents, except that there Is no obligation to maintain the confidentiality of any Information which was 
known to Che recipient prior to receipt of such information from ZaMSA Solutions, or becomes pubWy 
known through no fault of recipient, or te received without obligation of confidentiality from a third party 
owing no OOligaoen of confidentiality to ZAMBA Solutions, 
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